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ii-iilii-iiiiiiiiiiiiii'

Do I...




ii-iilii-iiiiiiiiiiiiii'

Do I...

..want To improve ds d
programmer?

Do I want to write the
right thing in the right
way?
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This Software stumn

SCIENGE

SPORT

ART

UTHER

CRAFT

ENGINEERING
RELIGION

CROCHET

BOXING

MUSICAL COMPOSITION
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Donalu E Knuth

Some programs are elegant, some are
exquisite, some are sparkling.

My claimiis that is it pessiblertorwrite
grand programs, noble programs, truly
magnijicent oRes!



CREATIVE L.
o J | AESrEEIC

IMAGINATIVE
ELEGANCE

PRECISE INTERPRETATION
IDIOMATIC & CULTURAL
FORM & FUNCTION
INTERFACES

" TEAM-BASED

JRCHESTRA CONDUCTOR
COMPOSER
MOVIE BIRECTOR
MECHANSM | R
OUR MEDIUM & TOOLS
PROCESSES & TECHNIQUES

BENEFACTORS/COMMISSION



| levked into the stone and saw. him
[David] there, and just. chipped away
everything else.



ii-iilii-iiiiiiiiiiiiii'

Do I...

..consider the creative
aspects of software

development, or treat it as
a mechanistic logical
acTivity?



ii-iilii-iiiiiiiiiiiiii'

Should ...

..develop a Keener sense
of elegance and aesthetics

in code?

Should I look beyond

what's functional and solves
the immediate problem?




ii-iilii-iiiiiiiiiiiiii'

Do I...

..Think that my idea of
‘beautiful’ code is the One

True Opinion?

Should I consider artistry
as a fedam pursuit?
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Anysintelligent fool can make things
pigger, more complex, andimore
violent.

It takes a touch of genius - and a et oF
courage - to move in the oppesite
direction.



|l ampenough of an artist to draw: fireely.
upon my imagination.

Imagination is more important than
knowledge. Knowledge is limited:
Imagination encircles the world



RIGOURDUS

ACCURATE

PROVEN

MEASURED

TESTED AND VERIFIED

SYSTEMATIC

INTELLECTUAL

LOGICAL

RATIONAL

BRINGS ORBER/UNDERSTANDING:

" INSIGEITFUL

FORMING HYPOTHESES
APPLYING SCIENTIFIC METHOD



ii-iilii-iiiiiiiiiiiiii'

Is my...

..sof tware always totally
correct and completely
accurate?

How do I prove this? How
can I maKe this explicit,
now and in the future?



ii-iilii-iiiiiiiiiiiiii'

Do I...

..strive to bring order out
of chaos?

Do I collapse complexity in
my code until there are a
few, small, unified parts?



ii-iilii-iiiiiiiiiiiiii'

Do I...

..approach problems
methodically and

thoughtfully, or do I rush
headlong into them in an
unstructured way?
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Software is... 4 3port
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TEAMWUORK

REAUIRES MANY SKILLS...

DISCIPLINE

TRAINING
COMMIIMENT]
HARBWORK

RULES OF THE GAME
TEAMCULTURE



Teamwork characteristics

PATIENCE
COMMON GOAL & VISION

SHARING
RESPECT

FRIENDSHIP



ii-iilii-iiiiiiiiiiiiii'

Do I...

..have dall of these sKills?

Do I work well in a team,
or could I improve in some
areas’?



TEAMWUORK

REQAUIRES MANY SKILLS...

DISCIPLINE

TRAINING
COMMITMENT]
HARDWORK

RULES OF THE GAME
TEAMCULTURE



ii-iilii-iiiiiiiiiiiiii'

Am ...

..sTill learning about
software development?

Do I learn from others,
and am I perfecting my
team moves?



ii-iilii-iiiiiiiiiiiiii'

Do I...

..invest enough effort in
my own development? Am I

continually in trdaining?
Am I tired and muddy?
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SIVPLICITY @& ¥

SIMPLEST THING POSSIBLE?
A DYNAMIC THING

LEARNING

A CONTINUAL PROCESS
HUMILITY

% LOUKING CUTE



ii-iilii-iiiiiiiiiiiiii'

Do I...

..write the simplest code
possible?

Or do I type what comes
to mind, and not think
about commondlity,
refactoring, or code design?




ii-iilii-iiiiiiiiiiiiii'

Am ...

..still learning?
What can I learn about?

What do I need 1o learn
about?
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CLEANING UP

SPOTTING AND ADDRESSING
PROBLEMS

NOTLEAVING IT TO W
SOMEONE ELSE -
RESPONSIBILITY. :

MAINTENANCE

REMOVING CODE

REFACTOR CODE

TIDYING UP

DONE OFTEN/WHENNECESSARY

| BACKGROUND

WORKING OUT OF THE LIMELIGHT
N RECOGNITION FOR'HEROICEEFORTS
A “<SUPPORT” ROLE



ii-iilii-iiiiiiii

Am ...

..happy to do code
‘chores'™?

Do I only want the
glamourous worK?



ii-iilii-iiiiiiiiiiiiii'

Do I...

..TaKe responsibility for
messy code and clean it

up”?
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GOING. TODO

WHAT Are
TouELP Y OUTO WRITE. . .
THE
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